
STR8 UP 
ANNUAL REPORT 
2019/20



PRINCIPLES OF STR8 UP
1. It is necessary to offer alternatives to the negative 

and vicious stereotypes with which they too often 
have been labelled.

2. Healing of individuals and groups goes hand-in-hand.
3. The journey of healing begins where members find 

themselves, not where they want or are expected to be.
4. Healing comes from within, but a community of 

support is necessary.  
5. Healing is a long, difficult, and painful process, full of 

setbacks, failures and slips.
6. Where the community offers appropriate programs 

and services, duplication is avoided.
7. The goal is not to ‘battle’ active street gang members 

nor recruit new members.
8. Intervention is accomplished through prevention of 

gang involvement among our youth. 
9. Recovery requires a positive spiritual life.

10. To begin a healing journey, it is necessary to possess 
a vision of changes and possibilities.

4 PILLARS OF SUCCESS
These pillars involve training and support for ex-gang 
members in corrections and the community: 

OUTREACH helps to meet the spiritual, emotional, 
relationship, educational, health, institutional and basic 
needs of each person.

PERSONAL HEALING tailored to the experiences 
and needs of each person offer tools to bring about 
positive changes in self, family and community.

PERSONAL DEVELOPMENT helps overcome 
employment and education barriers are overcome 
and improve self-confidence and esteem 
immeasurably. This in turn helps a person prepare for 
the challenges and opportunities to come.

COMMUNITY EDUCATION Helps ex-gang members 
engage with the community. The goal is to improve 
the public’s understanding of the underlying causes 
of gang life and what it takes to leave a gang and 
demonstrate the positive impact that a recovered 
member may have on individuals and community. 

STR8 UP: 10,000 Little Steps to Healing Inc. is a non-profit, charitable organization that 
assists individuals in liberating themselves from gangs & criminal street lifestyles.



GOALS OF STR8 UP 
MEMBERSHIP
BECOME A RESPONSIBLE CITIZEN:  The person, 
with support, defines what a responsible citizen 
means to them at that time in their lives  
(e.g. full-time employment, attending school).

BECOME A LOVING PARENT:  Most are parents; 
however, most have not been a part of their 
children’s lives for a long time and are trying to 
reconnect with them.

BE A FAITHFUL PARTNER: They are expected 
to create and maintain healthy, respectful 
relationships with their partners.

CONDITIONS OF STR8 UP 
MEMBERSHIP
Complete an Autobiography

DROP YOUR COLORS: Each gang is different. It is up to the 
individual to go through the leaving process required by their 
gang.

DEAL WITH ADDICTIONS: Virtually every gang member has 
an addiction. Ex-gang members must find a healing path that 
will support them in their own recovery.

BE HONEST: Gang members have lived a life of manipulation 
and lies.  All are expected to be truthful.

BE HUMBLE: Get rid of “street attitude: “I can do whatever 
I want, when I want, to whom I want”.  Humility teaches that 
they cannot “heal” on their own and it is okay to ask for help.

GIVE 4 YEARS: Recovery can be a slow and painful process.



MESSAGE FROM THE BOARD
As 2019 ended we were encouraged by many new developments here at 
STR8 UP.  In early December, STR8 UP was awarded 3.5 million in funding 
over the next four years as part of the Community Intervention Model 
(CIM) to assist individuals wanting to leave the gang lifestyle. This new 
funding will allow us to work intensively with 57 individuals throughout 
central and northern Saskatchewan.  With new funding and expanded 
programming come new challenges but our Executive Director, staff, and 
Board have met these head on and are excited about the positive impact it 
will have on our communities.

As the new year began STR8 UP was very busy implementing the CIM 
Project with our core service delivery and as we work out the logistics of 
this, we continue looking for new partnerships and funding to assist  
STR8 UP members.

In early March of 2020, we were able to hold a fundraiser at Station 20 
West where members of the community were invited to attend and hear 
how STR8 UP helps the community as well as hear personal stories 
from two of our members. Overall, it was a successful event and we 
hope to build on this success later in the year. As Covid-19 continues to 
impact our world, STR8 UP staff have adapted very well to the resulting 
restrictions to ensure service delivery hasn’t slowed down for our 
members.  The spread of Covid-19 is still being felt and we have had to 
delay further fundraising efforts until this issue is resolved.

As we move through 2020 and beyond, we are greatly encouraged by the 
positive developments that have happened in the last year.  As STR8 UP 
continues to expand its reach throughout the province we are inspired by 
the stories and determination of our members in continuing to deliver on 
our mission of liberating individuals from the gang lifestyle.

On behalf of the board, we would like to thank our donors, advocates, 
staff, and especially our members for your support. 

Brent Misener
Board Chair
STR8 UP 10,000 Little Steps to Healing Inc.

BOARD MEMBERS
Board Chair – Brent Misener

Vice-Chair – Kearney Healy

Treasurer – Raymond Lepage

Secretary – Jillian Baker

Founder/Director – André Poilièvre

Director – Diann Block

Director – Kerry Lafrenier

Director – Sarah Gryba

Director – Jordan Baptiste

Director – Gene Dupuis

Member/Director – Faith Eagle

Member/Director – Devon Napope

Member/Director – Owen Pelletier



CURRENT STAFF

MESSAGE FROM THE STAFF

This past year has been an exciting one for STR8 UP, 
we have seen many changes, including my start in the 
role of Executive Director as of February 2020. I come 
to the position having worked in the non-profit sector 
for 21 years in a variety of roles and on numerous 
projects. I was tasked with building on the great 
work of this organization just before the country was 
engulfed in the COVID-19 pandemic. It has been a very 
interesting start! The pandemic has forced us to evolve 
and change how we support our members, and we 
have faced many challenges as we continue to adapt 
our work and expand our services to meet emerging 
needs.  I am very excited to work with STR8 UP and be 
part of this team!

Over the past year STR8 UP has assisted members in 
numerous ways and provided supports and services 
both in the correctional facilities and in the community. 
This work was expanded with the addition of two 
Community Outreach positions. Community Outreach 
is the backbone of STR8 UP and provides support 
to members as they transition away from negative 
lifestyles towards becoming engaged members 
of the community. In December of 2019, STR8 UP 
signed a four-year commitment with the Province of 
Saskatchewan’s Ministry of Justice and Community 
Policing to develop and administer the Community 
Intervention Model project as part of the Province’s 
Gang Violence Reduction Strategy. This project will 
offer intensive support services to 57 clients wanting 
to exit gang lifestyles. This allowed for STR8 UP to hire 
an additional ten employees and expand our reach into 
the northern half of the province as well as set up a 
STR8 UP office in the City of Prince Albert. 

Presentations by STR8 UP members continued to 
grow this year with over 200 presentations made in the 
community. These presentations are an integral part 
of the healing journey and a way for members to give 
back by sharing their stories. Presentations occurred 
in schools, workplaces, government agencies, as well 
as in addictions centres and local support groups. On 
a national level, one of our members gave a special 
presentation in Ottawa this February to speak to the 
Youth Justice and Strategic Initiatives Department. 
This presentation was broadcast across the country to 
various teams within the department of Youth Justice, 
as well as to the Congress of Aboriginal Peoples. The 
member that delivered the presentation is featured in 
this Annual Report.  

As you read through this report, we hope you enjoy 
seeing the hard work and accomplishments of our 
members over the past year. We are always amazed 
at the effort they put into changing their lives and are 
rewarded by the smiles and excitement that comes 
from them as they accomplish their goals. We look 
forward to building the GVRS-CIM Project this year and 
offering a new supported transitional housing project 
to our members this year. We will work hard through 
the ever changing realities of the Covid-19 pandemic 
to support our members and look forward to the days 
when life returns to some sense of normal.

Russ Misskey
Executive Director
STR8 UP 10,000 Little Steps to Healing Inc.

Russ Misskey – Executive Director

Fionncara MacEoin – CIM Program Manager Saskatoon

Prisca Bravo – CIM Program Manager Prince Albert

Stan Tui’nukuafe – Outreach Mentor

Cecile Eashappie – Elder

Shirley Arcand – Elder 

Emily Carr – Community Outreach Worker

Judon Gregory – CIM Outreach Worker

Debra Robella – CIM Outreach Worker

Craig Fiddler – CIM Outreach Worker



Since September, STR8 UP Outreach has had 
over 1,100 interactions with nearly 200 different 
individuals. STR8 UP has been very active in 
both the community and correctional facilities in 
the province. Just under 50% of the interactions 
STR8 UP has had with individuals since 
September have taken place in the community, 
while nearly 35% of those interactions have 
taken place inside correctional facilities across 
Saskatchewan.

Transportation for STR8 UP members plays 
a vital role in helping them maintain success 
once they have left the gang lifestyle. By 
having access to transportation, STR8 UP 
members have a much easier time accessing 
social services, appointments, their way home 
upon release, and one of STR8 UP’s staples, 
presentations.

COMMUNITY OUTREACH

Community Outreach has seen some change over the course of the last year with the hiring of 
two full time staff in September and November. Community Outreach staff assist and support 
the members of STR8 UP in various facets of their lives, whether it be physically, emotionally, 
mentally or spiritually.

BUILDING ENGAGEMENT PRACTICAL SUPPORT



Keeping true to STR8 UP values and 
focusing on building relationships to support 
STR8 UP Members, STR8 UP loves to do 
many of their interactions in a person to 
person setting. Since September, nearly 
60% of the interactions STR8 UP outreach 
has had with their members has taken place 
in a person to person setting.

Support for our members comes in many 
different avenues such as helping new 
members with their biography’s, case planning 
with them, or just general counseling and 
support in what they are doing at the time.

Community Outreach has played supporting roles in STR8 UP members registering for higher 
education, filing their income tax and searching for employment. The Outreach team also works 
alongside STR8 UP Members to help them achieve success by sitting down one-one with the 
members to create case plans and support them as they navigate the justice system and build 
towards a healthier future. 

PERSON TO PERSON INDIVIDUALIZED SUPPORT



This year, we offered one on one outreach to approximately 
48 people/month. In September, we increased this number 
significantly with the addition of a full-time facility outreach 
worker. We are now able to offer one on one outreach to 
approximately 128 people each month within correctional 
facilities.

In 2019, monthly sharing circles for STR8 UP members were 
held in both Saskatoon Correctional Center, and at Kilburn 
Hall Youth Centre. As of October 2019, we were able to 
add three more monthly sharing circles at the Saskatoon 
Correctional Centre for members confined to units not 
permitted to participate in group programs in the chapel.

FACILITY OUTREACH

Outreach in correctional 
facilities consists of intake and 
communication with prospective 
and new STR8 UP members, 
justice and court supports, and 
case planning for all STR8 UP 
members who are incarcerated. 

Outreach Services 
giving a ride to one 
of our members.

Father Andre giving a presentation.



In 2019 STR8 UP entered into an 
agreement with the Ministry of Justice 
and Policing to offer the Community 
Intervention Model Project (CIM) as part of 
the province’s Gang Reduction Strategy. 
Program Managers were hired in Prince 
Albert and in Saskatoon to oversee the 
new project in February of 2020 and five 
new outreach workers were hired to begin 
implementing the project. We are excited 
to open a Prince Albert Office and are 
looking forward to the next three years 
as we deliver this new initiative. 

BUILDING ON OUR STRENGTHS

In the fall of 2019, we began offering a program for STR8 UP 
members. One 12-week session was held at the Saskatoon 
Correctional Centre, and another session was held at KAP 
House for members within the community. The 12-week 
program allowed members to work through the themes 
in STR8 UP: Stories of Courage, A Healing Workbook by 
Recovering Gang Members and Addicts. For STR8 UP 
members, addressing themes such as addiction, relationships, 
and abandonment in a group setting proved to be empowering 
and healing. Each session began with a sharing circle and 
smudge, and the weekly program gatherings became a place 
for members to strengthen their ties and offer support to one 
another. At the end of each session, participants were gifted 
with a STR8 UP book of their own.

In January 2020, we began new program sessions at the 
Correctional and in the community at KAP House, this time, 
adding new themes related to education, Indigenous culture 
and tradition, and health and wellness. At the Saskatoon 
Correctional, we welcomed special guest elders and 
teachers from the Correctional, as well as speakers form the 
community. A highlight of this time was when we played “You 
Got Booked!” with Heather Peters, Peace-building Coordinator 
for the Mennonite Central Committee. The life-sized board 
game is designed to highlight social factors that increase 
a person’s likelihood of becoming incarcerated, and the 
inequalities present in our current justice system. 

Members celebrating the completion of a 12-week program.



Partnered with Student’s 
Commission of Canada, The 

John Howard Society and 
Street Culture to produce a 
mentoring book titled “Full 

Circle: Mentoring The Next 
Generation”.

COMMUNITY HIGHLIGHTS

Members in the community had 
Christmas Cookies, and mailed 
out over 100 Christmas Cards to 
members who were incarcerated 
at Christmas Time.

Volunteers from RBC came to KAP house, 
cleaned the building from top to bottom and 
donated money to STR8 UP.

Partnered with the Bernice Sayese Centre in Prince 
Albert to develop a Gang Exit Strategy, Educational 
Resource Booklet titled “ahkamēyimok – don’t give 
up”. This resource is specific for the Prince Albert 
area and was designed for teachers, students, and 
police and those who have an interest in learning 
more about gangs.

Developed Saskatchewan largest and first ever 
provincial street gang report  
www.provincialgangstrategy.ca

Over three hundred personal hygiene bags 
were collected this fall from churches in 
the city of Saskatoon. These bags were 
used to send with members when they 
attended treatment programs, given to 
newly released members, and shared 
among families in need. 



Sask-Polytech Business Class donated 
money to STR8-UP. 

The Festival of Lessons and Carols held at The 
Cathedral of St. John the Evangelist, provided an 
opportunity for people all over the city to donate toward 
the work of STR8 UP. 

STR8 UP Members have found full-time 
employment, housing and have not only 
been accepted into University but completed 
practicum for their respective programs.

As a gang member my actions 
took away the feelings of 
safety and security. Since 

I left the gang one of my 
biggest goals is to re-instill 

those same feelings towards 
my community.

Co-founder Stan Tuinikaefe and board members 
Diann Block and Jillian Baker went to New Zealand 
to take part in the 2019 NAISA Conference where 
they presented on STR8 UP’s Instagram Project 
Troubled Past or Healthy Future.



SHARING OUR VOICES

HISTORY 
BEHIND STR8 UP
PRESENTATIONS:

The last 20 years I have struggled with 

addictions, gang violence and abuse. I 

want my son and I to be able to live the 

next 20 years far from these struggles.

One of many highlights this 
year was when STR8 UP and 
Board member Owen Pelletier 
and STR8 UP Co-Founder 
Stan Tu’Inukuafe were asked 
to be keynote speakers for 
two speaking engagements 
in Ottawa. The first keynote 
was with delegates from 
the Congress of Aboriginal 
People and the second was 
a webinar series put on by 
the Indigenous Justice Policy 
Team at Justice Canada. This 
year, over 3000 people have 
been positively impacted by 
STR8 UP presentations.

In 2019-2020 STR8 UP 
has facilitated over 200 

presentations throughout 
Saskatchewan to elementary 

and high schools, university 
classes, reserves, treatment 

centers, social workers, 
probation officers, and police.

The STR8 UP Healing Model is the Indigenous 
Medicine Wheel which teaches us that 
individually and collectively all humans need 
to nurture, develop and sustain in a healthy 
manner the four aspects of our nature and 
identity, that is Physical, Mental, Emotional and 
Spiritual. STR8 UP has developed a 1 1/2-hour 
presentation entitled: STR8 UP:  HOW COME?  
The objective of this presentation is to assist 
STR8 UP members as well as both general 
and specific audiences to identify the source 
of wholeness and wellness of their Medicine 
Wheel or the source of a diseased or hurting 
reality.  Most of STR8 UP members, if not all, 
have experienced since conception, childhood 
and adolescence much abandonment, rejection, 
violence, addictions, abuse, racism and much 
more which has been debilitating, pervasive and 
despairing in their lives. Children are not born 
this way. The presentation enables both the 
audience and the STR8 UP members to identify 
the source of a healthy or unhealthy lifestyle 
as well, the consequences of both experiences 
which are imprinted in similar depth and reality.  
In the STR8 UP presentation, members (and their 
audience) are now able to identify the steps or 
phases in discovering a healthy transformation 
from pain, shame, sickness and victimization 
to one of wholesomeness, wellness, self-pride 
and self-respect. Their journey of 10,000 little 
steps becomes one of hope and anticipation. 
The STR8 UP presentation is never presented 
to the public without the active presence and 
participation of STR8 UP members.  It is their 
story, their reality their accomplishment.



My name is Owen Pelletier. As a 
First Nations man in my 30’s, I have 
struggled with addictions to drugs 
and alcohol for over 20 years. I was 
also a member of a major native 
street gang in Regina for over 12 
years. It wasn’t until I made the 
decision to begin reaching and 
asking for help that I was able to 
discover myself and my purpose in 
life. I first met STR8 UP in December 
2018 while I was a client at Calder 
treatment centre in Saskatoon 
Saskatchewan. STR8 UP presents 
at Calder treatment centre once 
a month. After witnessing their 
powerful presentation I immediately 
approached Father Andre and let 
him know that I very much wanted 
to join STR8 UP. Andre was very 
nice and he advised me on the 
conditions of joining. 

After writing my autobiography 
for STR8 UP in Dec, 2018, I 
have since been an active and 
productive member of this amazing 
organization and I am very grateful 
for the ongoing continued support 
that this organization provides. 
STR8 UP is a very caring, loving 
and amazing organization that has 
always been there for me when I 
needed support. They have never 
judged me negatively or turned me 
away for any reason.

One thing that I really love about 
STR8 UP is the community 
presentations that we engage in. 
As a member of STR8 UP, and a 
board member since Oct, 2019, I 
have actively participated in over 
80 community presentations. 
The medicine wheel personal 
presentation that STR8 UP has 
developed is called “Mr. and 
Mrs. Human”. It is a very thought 
provoking, informative, and 
therapeutic presentation that is 
beneficial to all whom are involved.

Before joining STR8 UP I had an 
idea of how to tell me story but 
I wasn’t very confident in that 
regard. STR8 UP has helped me 
tremendously in this area of my life. 
They have helped me learn how to 
articulate my story in a well thought 
out manner so that people can 
understand and relate to it. When 
we do these presentations it helps 
members to let things out that we 
may be hanging onto. It also helps 
us to educate the public as to why 
we made some of the decisions 
that we made in life, and it definitely 
helps us to heal through sharing our 
experiences. 

After engaging in conversation with 
Andre at the STR8 UP community 
luncheon which is every Wed, I 
decided in the spring of 2019 to 
enroll as a student at The First 
Nations University of Canada to 

begin studying Indigenous Social 
Work. I would not have made this 
decision at that time if it were not 
for that conversation I had with 
Andre that day. There were some 
financial barriers that I had to 
overcome in order to be enrolled, 
and with the wonderful support of 
STR8 UP, I was able to overcome 
these barriers. I began classes at 
F.N.U.C. in Jan. 2019, and I have 
since successfully completed my 
first term as a university student. 
I am very excited to continue my 
education and to be able to use my 
life experiences coupled with my 
education to be of service to others. 
I am very grateful for all the support 
and guidance that Andre, Stan, and 
all of the STR8 UP staff continue 
to show me throughout my healing 
journey. 

STR8 UP has definitely helped me 
as a new resident to Saskatoon. 
They have been able to provide me 
with transportation when I needed 
it to appointments, presentations, 
school, and meetings. STR8 UP has 
guided me to the resources that are 
available in the city. STR8 UP has 
also helped to remain clean from 
drugs, and sober from alcohol. 

MEMBER PROFILE

I AM VERY EXCITED TO CONTINUE MY EDUCATION



FINANCIALS

Community Donations 50%

Government Funding 6%

Presentations/Sales 4%

Foundations/Grants 40%

Government Funding 6%Foundations/Grants 40% Community Donations 50% Presentations/Sales 4%

INCOME

Support Staff 51%

Administrative Costs 14%

Program/Support Costs 35%

EXPENSE

Administrative Costs 14%Program/Support Costs 35% Support Staff 51%



HISTORY BEHIND THE  
STR8 UP LOGO:

Everette Sapp who had only 
been a member of STR8 UP 
for approximately a month 

approached Stan asking if he 
could draw a logo for STR8 UP. 

The image he came up with 
was Four Eagle Feathers, Sage 
and letters in Old English Font. 
The Eagle Feathers and Sage 

represented Everette Indigenous 
roots and his strong belief that 

knowing and understanding one’s 
culture can support individuals 

in their recovery. The Old English 
Style was a font Everette had 

worked with in the past.

DONORS & SPONSORS

DONALD WORME FOUNDATION

STR8 UP: 10,000 Little Steps to Healing Inc. 
would like to thank our many supporters



STR8 UP - 10,000 Little Steps to Healing
226 Avenue V South
Saskatoon, SK
S7M 3E3

306.244.1771
www.str8-up.ca
info@str8-up.ca

Find us on Facebook, Twitter & Instagram


